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To: Supervisor Gloria Molina , Chair
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DEPARTMENT OF 
APPOINT MANAGEMENT , CHILDREN
AND FAMILY SERVICES

MICHAEL D. ANTONOVICH
Fifth District

From:

Consistent , 1998 
appointments, we received a request from DCFS to appoint Walter Chan to the position
of Assistant Division Chief (ADC) for the Contracts 
salary of $94,402 ($7 866.83 per month 

Mr. Chan is 
within the department. Prior to 
experience as a 

. administrative 
Mr. Chan with in-depth knowledge 
contracting process. No 
managerial experience in addressing the contract 
DCFS contracts.

Mr. Chan has played a key role in based
contracts. Having based contracts in 
department to succeed The 

" - 

(shortening the timelines to permanency), improved safety (reduce the recurrence rate
of abuse and based
strategies ).
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Mr. Chan performed the function of ADC for Contracts Management for several years
without compensation and 
inexperienced staff. The requested annual salary of by Mr. Chan
experience and qualifications for this 

. percent increase over his current base salary (13.74 percent increase over his current
base salary and 
increase recognizes the unusual level of difficulty inherent with the contracting process
for child welfare services. , we 
request to appoint Mr. Chan to the 
annual salary of $94,402 effective July 19, 2005.

In accordance with the policy on 
from your 
authorized to proceed with the appointment of Mr. Chan. 

Please let me know if you have any concerns about this appointment , or your staff may
contact Claudine Crank of this office at (213) 974-2356.
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c: Executive 

Director, Department of Children and Family Services
Director of Human Resources
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